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Description Section: This site provides a relationship building for coaching framework that can 
be used to improve relationships for instructional leaders.  This module also provides research, 
reflective and thought-provoking resources. Those resources are inclusive of but not limited to 
reflection journal and activities, videos, case studies, and assessments. These resources are meant 
to assist the instructional leader in becoming more self-aware of barriers that may keep them 
from building trusting relationships with resistant teachers. The goal is to give the instructional 
leader an opportunity to harness their relationship building skills to invoke transformational 
change in themselves and to improve the professional capacity of the coachee.   
 
Subjects Section: instructional leader, instructional coach, building relationships, trust, empathy, 
body language, listening, common ground, dialogue  
 
Terms of Use: The learning cycle featured in this project is based on the STAR Legacy Cycle 
developed by the IRIS Center (2013; http://iris.peabody.vanderbilt.edu), and based on the work 
of Dr. John Branford and colleagues (National Research Council, 2000).  
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